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SUMMARY OF KEY MATTERS DISCUSSED ON 45
TH

 ANNUAL GENERAL MEETING HELD AT 
JUNIOR BALLROOM 1, LEVEL 11, DOUBLETREE BY HILTON, 01-02 MENARA LANDMARK, NO. 
12 JALAN NGEE HENG, 80000 JOHOR BAHRU, JOHOR DARUL TA’ZIM, ON THURSDAY, 23 
NOVEMBER 2017 AT 11:05 A.M. 
 

 
 
Record of the questions raised and feedback/suggestions given by the shareholders and the replies 
from the Board/Management during the 45

th
 AGM of the Company: 

 
Question: A shareholder noted that though the Company’s Hospitality Division had a reduced 

loss before tax from RM9.0mil in FY2016 to RM7.5mil in the current Financial 
Year, it is still a substantial loss.  The shareholder asked what would be the 
prospects of the Company reducing it further towards profitability. 

  
Board’s 
Response: 

It was explained that, by the nature of this type of investment, one of the significant 
causes for the loss is the depreciation charge which is very substantial. According 
to the accounting standards, depreciation charge is applicable to all the assets 
including the building. The significant depreciation, however, has no impact on the 
cash flow. 

  
Question: A shareholder asked if the cash flow position of the Hospitality Division is positive.  

And what would be the indicative figure on profitability after taking off the 
depreciation. 

  
Board’s 
Response: 

The depreciation charge for the hotel operation was about RM13.0mil.  If added 
back the depreciation, the RM7mil loss reported would become positive. On 
EBIDTA basis, there was interest before depreciation of RM3mil. Nevertheless, 
the cash flow of the Hospitality Division remains positive.  The current loss before 
tax was due to depreciation charge.  Over the years to come, the loss before tax 
would be reduced after the depreciation of assets had been fully charged. 

  
Question: Another shareholder pointed out that the Leisure and Recreation Division had also 

reported a loss before tax. He wanted to know if depreciation charge was also a 
contributing factor to this loss.   

  
Board’s 
Response: 

The RM1.5mil loss was mainly due to the depreciation charge on the golf course.  
However, this would be reduced in the years ahead. Overall, the Company’s 
expectation of the business outlook for this division is positive. 

  
Question: A shareholder asked if the Company has a Dividend Policy. He also pointed out 

that trading of Daiman shares in the Stock Exchange was rather inactive 
compared to other quoted shares even though Daiman shares were good stock.  
He asked for an explanation 

  
Board’s 
Response: 

There are many factors for the Company to take when considering a dividend, 
such as the Company’s business performance, the profitability and cash flow.  The 
Company had been consistently giving out dividends to its shareholders since its 
public listing though there was no fixed quantum on dividend percentage.   

  
 Shares trading is purely subjective. Daiman is a conservative Company and only 

focuses on what the Company does best.  Daiman did not venture into businesses 
where it lacks the required management skill and expertise.  Over the years, 
Daiman had overcome serious recessions but managed to meet all its debts and 
borrowing commitments.  These good track records are testimonies why Daiman 
shares did not move up and down so significantly. 

  
  
Question: Another shareholder observed that the current set of Board members are ageing. 
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He suggested the Board to handover to a younger team so that the Company 
would become more vibrant and not so conservative or “boring”. 

  
 He also suggested the Board to reduce its paid up capital and to give out more to 

the shareholders like declaring higher dividend to the shareholders. 
  
Board’s 
Response: 

The Company has a succession plan in place to ensure proper succession in the 
future. 

  
 The Board had also noted the shareholder’s suggestion to declare higher dividend 

in the future. 
  
 The Company has many commitments towards the staff and shareholders alike.  

In the next 2 years, the Company would need a large cash reserve to take care of 
the bank loan obligations as its term loans would be due in year 2019.  If the 
Company continued to prosper and make money, shareholders would also 
continue to receive some dividends. 

  
Question: A shareholder opined that the Board had the same set of Board members for the 

past 10 years except for Mr Ho Sing.   
  
Board’s 
Response: 

Nowadays, it was extremely difficult to find good Independent Directors who were 
willing to serve in a public listed company.  So far, Daiman’s Independent  
Directors had the required caliber to fulfill the duties and function as an 
Independent Director. They kept themselves abreast of the corporate 
development, corporate governance and listing requirements, etc.  They had 
contributed significantly in the stewardship of bringing the Company towards a 
profitability future.  They helped to look after the interest of all the shareholders, 
both substantial and minority shareholders alike.  This was one of the reasons why 
the Board continued to seek shareholders’ support to retain them in the Board.   

  
Question: Another shareholder asked is the Company had advertised in the newspaper for 

Independent Directors who were more qualified and more suitable to take over the 
position.  He pointed out that all the Directors are above 60 years old now, so 
succession plan has to speed up. 

  
Board’s 
Response: 

The Nomination and Remuneration Committee of the Board reviews the 
performance and composition of the Board and each Board member for 
effectiveness in discharging their duties.  The Company is unable to disclose all 
the details of what had been transpired/transacted at these committee meetings to 
the general public.  However, the Committee did look at prospective candidates 
from time to time under the succession planning.  Succession is a very serious 
matter and it would take time. Good succession planning takes more than just 
appointing a person with character, caliber and qualification. The persons so 
appointed and accepted to the Board must have the same passion about what the 
Company’s values are, share the Company’s vision and goals, etc.   

  
 Equally important, is Executive Directors’ succession planning as Executive 

Directors run the day-to-day business operations of the Company. The Board had 
been repeatedly been looking at the succession planning for Executive Directors.  
Currently, there were 3 Executive Directors who are the Tay Brothers and the 
Company is looking at the next generation seriously.  This is to ensure that the 
next generation successors would have the same depth, exposure and experience 
to carry on the business and bring the Company to a greater height in the future.  
Currently, the next generation successors of Executive Directors are already 
holding positions in the Management in various capacities. They participated in all 
key business decisions and attending meetings. The Company had set up a 
Sustainability Committee to look at the Company’s business sustainability as well. 
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Question: A shareholder observed that the Key Management Team profile disclosed on page 
13 of the Annual Report was only confined to the Property Development Division. 
It was good to see that it consists of pretty young team but it would be good to 
have relevant details for other Divisions as well e.g. the Hospitality Division to 
show that the grooming process is also in place.  Such information would help to 
strengthen the public relation with investors by building up the profile and stir 
interest of the investors.  

  
 Comparing to the past, there was an indication of a 8-year cycle trend whereby 

over the 8-year period, both revenue and profitability had reduced, dividend also 
gone down and everything seems to be moving towards the bottom. The 
shareholder wanted to know if Daiman approaching the “bottom” now and hoping 
for an upturn soon or, is Daiman foreseeing further downturn particularly amidst 
the weak, sluggish property market that the Company is now facing. 

  
Board’s 
Response: 

The Hospitality Division is a different as the hotel is being managed by DoubleTree 
by Hilton.  They have their own sets of strong succession planning and Daiman 
does not interfere with the hotel management matters.   

  
 As for housing development market, Daiman recognizes that profits had been 

reducing over the past years and it was for this reason, Daiman had in the last 4/5 
years been building up its business diversification such as more property 
investment to bring in higher regular rental income.  This has helped to cushion 
the Company through the property development cycle. The Company recognizes 
some external factors that would bring along some challenges beyond the 
Company’s control in the housing development market.  In spite of the challenges 
ahead, the Company plans to maintain the profits for the next 2 years, at the least.  

  
Question: A shareholder criticized on the Company’s Group Financial Highlights on page 15 

of the Annual Report being presented in the descending order. He personally 
preferred to read it in the ascending order instead.  

  
Board’s 
Response: 

The Board noted the shareholder’s comment. 

  
Question: A shareholder commented that according to the Bursa website, the Net Tangible 

Asset (“NTA”) of the Company was RM5.50 per share.  However, the market price 
currently was only RM2.25 per share and this showed that Daiman shares are 
grossly under-valued. It was reported on page 103 of the Annual Report that total 
Treasury Shares bought back by the Company was only 2,000 shares each year 
under the Shares Buy-Back Scheme. He pointed out that since Daiman Group had 
huge cash resources of RM64mil, the Board should buy back more shares. He 
asked the Board to explain why only re-purchased such a miserable number of 
Treasure Shares each year.  The shareholder also queried the Directors’ support 
of the Company’s shares as, except for Mr Tay Thiam Song, none of the other 
directors had acquired additional shares in FY2017.   

  
Board’s 
Response: 

The Company used to be very active in share buy-back scheme in the past when it 
had more cash but now, the Board have to manage the cash efficiently and to 
prioritize and be prudent in order to take care of shareholders’ interest in the form 
of declaring dividend, pay back bank loans, etc. The 2,000 shares re-purchased 
was done in accordance with the Exchange’s regulations and merely a formality. 

  
Question: A shareholder drew attention to Page 118 – 120 of the Annual Report and the 

disclosure the list of properties acquired by the Daiman Group.  However, the 
date/year of acquisition of each property and its re-valuation was not stated.  He 
suggested to include such information in the Annual Report in the future. 
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Board’s 
Response: 

MD explained that every piece of land purchased was always being reported in the 
Company’s Annual Report. If the land acquired was substantial, a public 
announcement via Bursa Malaysia would also need to be made immediately.  By 
regulations, most of the Investment Properties was valued every year whereas the 
total Group’s properties including the stock had to be valued every 5 years.  The 
Company had not stated the year of acquisition of those properties every year as it 
had already been announced earlier.  The valuation will all be reflected in the 
accounts accordingly. 

  
Question: In respect of the Particulars of Properties on page 118 of the Annual Report, a 

shareholder queried the difference between net book value and valuation value.  
He suggested to show the valuation value in a separate column of the report. 

  
Board’s 
Response: 

MD explained how to decipher the balance sheet of the land held which actually 
comprised of 2 parts:  One on the Investment Property commercial land and the 
other for the Company’s stocks like double-storey terrace houses, Semi-D, etc 
which were continually recorded as net book value as they were being built i.e. 
recorded at cost and not as market value. 

  
Question: A shareholder observed that in the statements of cash flows (page 57 of the 

Annual Report), under Investing Activities, the Company had received RM125mil 
from disposal of investment in 2017 vs RM173mil in 2016 and paid RM112mil for 
purchase of investments in 2017 vs RM263mil in 2016.  He asked if these 
purchases were for quoted shares listed with Bursa.  He also asked how much 
were the gains from these disposal and purchase of investing activities and if 
these gains form part of the operating income of the Company. 

  
Board’s 
Response: 

MD informed the shareholders that these were cash under Cash Management by 
a few banks earning very low return with very low risk.  It fluctuated but around 3% 
per annum similar to a fixed deposit but tax exempted.   

  
Question: A shareholder noticed that Daiman did not participate in the latest Property Fair, 

MAPEX Expo, held in Johor Bahru.  Nowadays Daiman was rather passive unlike 
those active days in the past.  He opined that Daiman had lost its aggressiveness, 
and wondered how to expect the Company to re-vitalize its drive and uphold the 
vision of trusted developer for generations. 

  
Board’s 
Response: 

Daiman had participated in a few housing developers’ exhibition before but it was 
not fruitful.  Participation in trade fairs was a very costly exercise.  Daiman chose 
to be more aggressive in digital marketing platform such as Website selling, 
Facebook, etc.  The Company’s marketing team has been and will continue to 
selectively evaluate all exhibitions held by various locations and would take part in 
those fairs that were held in the vicinity of Daiman’s projects.  Sometimes, Daiman 
would exhibit its own projects on a smaller scale in a Hypermarket e.g. AEON 
Tebrau and on more localized basis. 

  
 
 
 
 
 
 
 


